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Conquering housing challenges through 
inclusive and accessible solutions



• Housing deficit in the Philippines is 

projected to rise to 15 million homes by 

2022

• Low-income households face the biggest 

hurdles to adequate housing

• In addition, there is a qualitative deficit in 

the housing stock among existing household

• Government's limited budget allocation 

does not help reduce the housing backlog 

that continues to rise and expose 

vulnerable segments of the population

Market Potential for Affordable 

Housing Finance in the Philippines

Role of private sector is critical

US$12 Billion

Problem Opportunity

Housing opportunity in the Philippines



Availability of Materials & Services  

Access to Housing Finance

Information Flows & Social Norms  

Lack of access to affordable financing for 
home improvements and repairs

Lack of access to affordable, sustainable 
housing products

Social norms influence households’ 
decision making that often leads to 
suboptimal construction choices

Homeowner Challenges



Typical sources of housing finance for households

Commercial banks 

provide the typical 

housing mortgage 

products, with a 

greater focus on 

the upper-middle-

income segment. 

These banks generally 

target low-income 

households and offer 

both traditional 

mortgage and 

unsecured products. 

Rural banks generally 

have operational 

restrictions and tend to 

be much smaller than 

commercial banks. 

Typical sources of 

financing for low-income 

households. Within 

MFIs, there is wide 

variety of institutions 

such as non-banks, 

cooperatives, and NGO-

MFIs. They carry 

immense importance 

because they have 

reached out to far-flung 

areas and made 

progress in financial 

inclusion through credit 

and deposit products. 

Governments 

generally partner with 

commercial banks, 

both government-

owned and private, to 

deliver subsidized 

housing loans. In 

some cases, they 

have their own 

financing institutions 

catering to low-and 

middle-income 

households

This category includes 

financial sources such 

as savings, 

remittances, earning 

through livelihoods, 

and informal 

mechanisms such as 

borrowing from 

friends/relatives, 

ROSCAs, and money 

lenders. 

Commercial Banks Rural Banks MFIs Government 

Programs

Other Sources



Housing Finance 
Our Global Impact

Solutions co-designed by the Terwilliger Center

Development of various housing-

focused financial products:

• Home improvements and repairs

• Home extension

• New construction

• New purchase of affordable housing 

units

• Land purchase

• A bundled solution promoting land 

tenure and home improvements



Housing Finance 
Advisory Services to Financial Institutions

MICROBUILD: 

A $100M+ investment vehicle demonstrating the financial 

viability and scalability of housing microfinance and providing 

MFIs with access to capital for housing. 



Motivations for Microfinance Institutions for 
Offering Housing Microfinance Loans

• Social mission

• Product and portfolio diversification

• Meeting evolving needs of low income households

• Client retention and increased loyalty



Our work in the Philippines within the MFI Sector



Case Study 
on 

ASA Philippines



Agenda
ASA Philippines Foundation is a non-profit, non-stock, non-government organization, and 

one of the prominent MFIs in the country.

• ASA Philippines was registered with SEC on July 9, 2004, so we are only 17 years of service.

• The first branch set up by the Foundation was in Camarin, Caloocan in August 2004, with

donations from the Assisi Development Foundation and the Ninoy & Cory Aquino Foundation.

• In November 2007, PLDT Smart Foundation joined as a third benefactor. Since then, ASA

Philippines has not obtained any grant and, unlike other foundations, it pledges not to source

anymore. With its excellent performance in the field, ASA Philippines has become one of the

best performing MFIs in the country.
•

Vision

“We are a not-for-profit organization devoted to helping an increasing number of poor Filipino

families rise out of poverty by providing microfinancing to help them establish or otherwise

improve their own microenterprises. This shall result in increased family incomes and savings,

while giving them greater access to life support goods and services in the most cost-

effective and sustainable manner. Communities benefit as well from the goods and services

provided by our micro entrepreneurs.”



Agenda
ASA has been able to achieve significant outreach all over the country and is one of the 

first MFI to establish a presence in all 82 provinces and 145 cities in the Philippines.

Region No: of branches % of total branches

Luzon 856 51%

Visayas 429 25%

Mindanao 398 24%

Total 1,683 100%

Branch Geographical Coverage

ASA Presence % of Total Philippines

Barangays 26,087 62%

Municipalities 1,284 86%

Cities 145 100%

Provinces 82 100%

Branch Coverage



AgendaASA offers credit and savings financial services to low-income households through 

enterprising women in the family and helps them improve their economic situation. 

Particulars As of October 2021

Total No: of Clients 1, 957,940

Clients’ Savings Balance $248.2 Mn

Total Loan Portfolio 

Outstanding

$522.6 Mn

No: of Active Borrowers 1,957,040

No: of Provinces 18

No: of Branches 1,683

No: of Total Staff 11,125

No: of MFO 7,352

Portfolio Performance

The COVID-19 pandemic significantly impacted the 

overall portfolio performance of ASA. However, as of 

October 2021, as a result of consistent and streamlined 

efforts from the MFOs and management, there have 

been a tremendous improvement in the portfolio quality 

parameters.

98.64%

72.91%

90.68%

0.85%

20.08%

3.12%
1.46%

36.73%

7.14%

Oct-19 Oct-20 Oct-21

Recovery rate Portfolio at risk % of delinquent accounts



Agenda

Products Details Loan Purpose
Portfolio Outstanding (Pesos) 

as of October 2021

Active Clients as of 

October 2021

Housing Related 

Financing 

Program: 

investment in non-

income generation 

activities and 

improved living 

conditions

WaSaFin Program Water and Sanitation 279,801,888 54,737

HomFin Program

Home 

improvements/extension 998,700,940 140,585

SoHoSysFin Program Access to electricity 809,889 93

Total
Ph₱1,279,312,717

(US$25,586,254)
195,415

ASA has diversified its product offerings for housing related needs of low-income 

households



Agenda
ASA’s Home Financing (HomFin) program started in 2016 in response to natural disasters, 

and it has since then grown into a significant subsidiary product.

HomFin is one of the subsidiary financing products provided by the foundation to help clients invest in non-income generating 

projects. The main objective of HomFin is to provide decent shelter to improve the quality of life of clients and their families. 

Proceeds from this financing may be used for client’s house renovation and incremental house improvement. ASA is 

committed to continuously increase its housing portfolio in the next coming years. 

HomFin Performance Metrics as of October 2021

Outstanding portfolio
PHP998,700,940

USD 19,974,019

% of HomFin against 
overall portfolio

4.5%

Average loan size
PHP12,215

USD244

Average loan tenor 1 year

Recovery rate 91.93% 

189,396 185,557 

115,055 
132,717 

2018 2019 2020 2021

Institution-wide Number of HomFin

Disbursements

1,454,529,000 

2,286,900,000 

1,328,259,000 

1,621,142,000 

1

Amount of HomFin Loans Disbursed (PHP)

2018 2019 2020 2021



Agenda
The gap between demand and supply of housing microfinance products continues to be 

huge in the Philippines, indicating the significant market potential for the HomFin product

With an 

assumption of 30% 

of existing clients

forming an 

immediate target 

for ASA Philippines 

for expanding the 

housing product

ASA can increase its 

housing portfolio from the 

current $19 million 

outstanding figure to the 

$49 million portfolio 

outstanding. Simultaneou

sly, its active client base for 

the housing product could 

be approx. 570,000-this 

growth could happen in the 

next 2-3 years.

Challenges

• Poor quality construction resulting in poor 

resilient houses.

• Lack of awareness of customers on disaster 

resilient houses

• Repeated home improvements due to poor 

construction quality and disasters.

• Access to dedicated capital with at least 

medium-term financing (3-5 years) to avoid 

asset-liability mismatch in the on-lending 

portfolio

Opportunities

• High latent demand for disaster-resilient 

housing.

• Specific product designs that can address the 

above challenges.

• Build consumer awareness through 

dedicated initiatives

• Develop the institutional capacity to offer 

such products.



Agenda
ASA has taken concerted efforts in promoting its housing portfolio.

• Habitat for Humanity’s Terwilliger Center for Innovation in Shelter (TCIS), has been providing technical 

services to ASA Philippines to refine the housing microfinance loan product (HomFin) and its associated 

processes.

• The partnership was initiated in May 2017 and since then both ASA and Habitat teams have co-ideated on 

product design, its testing and scale-up. The key achievement of the partnership included:

• Redesigned the product based on the needs and capacities of low-income households

• Significant increase in uptake of the product

• Capacity development of the frontend workforce in successful delivery of the HomFin product

• Currently, Habitat has been supporting ASA Philippines in the revaluation of the product considering the 

impacts of COVID-19 on low-income households and the introduction of consumer education that will 

complement the financial product. Credit Suisse APAC Foundation supports the current program. 


